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CONFIDENTJAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 29TH GENZRAL SUPPORT GROUP
APO US FORCES 96491

AVCA SGH SG OP 10 Hovember 1968

SUBJECT: Operational Report Lessons Learned for Quarterly Period Inding
31 Oct 1968 (RCS CSFOR-65) (R-1) (U)

THRU: Commanding General
US Army Support Command, Saigon
ATTN: AVCA SGN GO S
APO 96491

TO: Assistant Chief of Staff for Force Development
Department of the Army
Weshington, D.C. 20310
SECTION I

OPERATIONS: STGNIFICANT ACTIVITIES

A. COMMAWD

i, (V) ing the 92 day period, wvhe 29th General Support Group continued
operations as a mejor subordinate command of the US Army Support Command,
Saigon, providing broad &nd varied logistics support to US Army and Free
World Military Assfstance Forces<~-primarily in the III Corps Tactical—Zone--
in addition to general support mainitensnce, classificatlon .and evacuation
gervices for voth III and:IV Sorps Taztical Zones. General support of fire
control instruments was provided for forces throughout the Republic of
Vietnam and seversl maintenance comtracts for generators and other non-
standard items of squipment wers’udministered. The Group Headquarters con-
tinued to exercise tactloal responsibility for defense of the eastern per-
imeter of Long Binh Post, including approximately 15 kilomelers of defensive
positions and communicationSV&\

2. (C) Principal organizations\supported logistically were the 1st, 9th, 25th
and Thai Infantry Divisions, one brigade of the 10lst Airborne Division, (which
was replaced by a& Bde of tho 82nd Airborne Division), the 199th Inf Bde, the
11th Armored Cavalry Regiment, and various other combat and combat support
units including the 23rd and 5Aith Artillery Groups, the 79th and 159th Engineer
Groups, such elements as the J8th MP Brigads (=), the 1st Signal Brigade %

the 1st Aviation Brigade (-), the 44th Medical Brigade (), the 5th Special
Forces (-) as well as major logistical organizations including the 4th Trans-
portation Command (TML), the US Army epot, Tong Iinh, the 48th Transportation

-)
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Group and the 64th Quarterm:ster Patteifon (7L}, In additior, the Grouvn pro-
vided orgsnizationel malnt~ipre in support. f scme 53 units ard over 5C0
vehicles oporated iu 1l sui.-m seea uhile providine {leld maintenence support
to the US Embassy, leaiguartarz, « 255 UEY: Berd-uarvers, USARY; ileadcuarters,
1lst Logistical Gemnand; end d-jdeusy fers, . - Support Command, 3airon,

3, (U) During the veriod of this vevori, the 29th Croue finalized its re-
organization from a fu.ctionzl L & cimposite luvisties crganization, By 31
October, the Croup ¢ atuize? iy samros:.e 2irent auppori attalions (two of
them provisional). s lepara’ Sugaorr Moinle wnes o and an Armmunition Bn,
Five battalinns suymers Jds7iienwl 9nd or Sivisacnal forces in different
geographic areas (ls: idvis.on, 74t Oivisiun Royel Trai Arm Volunteer
Force, Capitol lMiiitssy assistoree Jomrmenc. and lone Bish Post), and one sup-
ports major non-divisiiral $8¢Ticel .S on a nons-geographic basis. The
general supvcrt mairtenanca -etialion wes veing divested of all direct support
maintenance responsibilities aad or its vetxcgrade inisyion., (The retrograde
mission was transferred tvo the % Army Lepct. Ioug Binh on 31 Oct). There
was no basic change in the Zmmual-lcn Pattalion organization, By 31 October
all battelion headqusrters hed manageatle numbers of units undsr their control
and some improvements weie arvarss” in admiristiration; morale, discipline,
operational supervisicv &nd in relsticus with castomer units, Personnel
strength continued to drop, rowever, ccross the board, and this vas reflected
in all agpec*s of the or:cs2iion,

4o (7Y The most si niFicamt sreas -atk raspect §3 uowssend attention were
artiliery wmaintenunce for the two Ficld :iwillery rroups (deadlines remained
under 2%', Winldziers sad drwp traciz for bie lws ewguneor sroups {deadlines
154 and 4% “especiivelyi wiich wer: engicad i1 exuansive Land cleering, con-
struction and rsacd mriutensnce operatliong, =nd tauls and armored persomnel
earrier:: for the “ilz-ran,ing :1th Armerel vavalry Hegiment (deudlines 15% and
5%4). Pavaliel pro.iems wath recect te ww-ntie suptuert nits involved rough-
terrein and correrc: . roruliicr ide.Alines WA ane 23%3), cranes (deadline 26%)
and 5 ton. teucws {vailine 7Y

5, (U) endlive -ataes, :r pere-al, wore mach hiraor than the previous quarter
due primerily te :om;ovaat @ ¢ uoy s MesiFaac fwerail workload of the 29th
Generai Supseri Grcep steadivv itcremesd 4 T4 has Jor the vesr as nersonnel
gtrength divinig-cd.

a. The Guveass (a lealtie diiestly serrejates Lo the critieal supply
situation. lastomockir wieen sueh as Tire Liies, witerios, spark plugs, re-
pelr itts for mnwv direc. eyi'k v LLens, esguns Tor ¥y 3/4y 2% and 5 tons,
clutch pialea und duixls, Leaie ilaings ard radiators were usually at zero
balance, In dome instancns, cobbructiny difficuluies In CONND caused these
shortages. Currently, come ongines, slutch pleies and batteries are beyine
ning to trickie in. Shouid repeir paris seddenly iresk loose, manpower would
become the limibing factor. The 29th G5 Gro g I8 currently short 491 of its
1249 avthorized mechanics, Uf portivular concorn is the high 5-ton truck and
tractor deadline (3o} witrnin whe 495" Transportation Grovp and 64th Quarter-
master Bat.talion. Hobk newe lonshaul . ransportation missions and requirements
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arc closel, proscin, bLruch availali'iby. The principal problem here has bLeen
non-availabilityr of parts, oarticulaily engines., Workload created “sy these
longhaul unit: is exceptionally high, The 4f8th Transportation Group has 422,
5~ton trucks and tractors, During the period 1~31 October, 295 trucks and
tractors of the 48th 1C Gp required field maintenance. Fi,-uratively speaking,
the entire density of the Group passes through field maintenance in something
less than once every two months, This high failure rate is due to a number of
factors including hizh milave vehicles, inexperienced operztors and organiza-
tional mechanics and nard usage on unimproved roads under tropical conditions.
Emphasis has been placed upon providing technical assistance at the operator/
organizational maintenance level and upon expediting the parts and sssemblies
rsquired for repair of these vehicles.

b, Major emphasis has also been put upon organizational and support main-
tenance organization and procedures, beginning with an intense ef{fort to obtain
mors precise equipment density information. A letter from the CO, 29th Group,
was dispatched to all major customer units commanders soliciting their coo»era-
tion, but accurate and timely data from battalion and company-size customer
units is still difficult to obtain. VWith a vehicle density in excess of 30,000
and hundreds of thousands of other equipment items, this will be a recurring
problem requiring command attention and support at the USARV level.

c. During the period, the general support program for the remainder of
FY 69 underwent a major revision. Revision became necessary due to repair nart
shortages, lack of personnel resources, the requirement to accelerate the +
ton cannibalization and overhaul of associated components exclusively in-country,
and the incrsasing field maintenance repair mission of vehicle park assets.
Based upon the needs of the command and assets available, programmed assembly
overhaul for 4-ton trucks was tripled while overhaul of 5-ton ultifuel and 3/~
ton engines was nroportionately reduced, Transmissions, transfers, axles and
differentials were deleted from the program for all vehicles excent the 7~ton.
Vehicular ond items were all deleted from the program. The sporadic nature
of requirements for vehicles does not lend itself to programming. End-item
repair will be continued as required upon a work order basis.

6. (U) Problems in the area of services were aggravated by aging bakery
equipment and parts problems with Eidel laundry machines.

7. (U) During this period, attention shifted from quantity to quality in
retrograde of materiel, After reaching a peak of 11,332 short tons evacuated
through the 218th CC&S Co during June, more strigent shipping standards im-
posed by the U.3. Department of Agriculture and greater efforts to preserve

and safeguard materiel in transit slowed the flow through long Binh. Later

in the period, there was a halt in the free-flow of equipment to Newpori due

to a lack of ships and improvements being made in that port facility. This
resulted in a buildup in the backlog a% Long Binh to over 3200 tons by the

end of October, During this period, however, approximately 1400 tons were
recovered from Tay Ninh despito increasod enemy activity along the convoy route.

INCGLL 3
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Major improvements were also made in retrograde faciitiss and organization

at Long Binh, The 218th CC&S Co was deactivated with implementation of the new
Long Binh Army Depot TDA and operational contrcl was being passed to the Dapot
in late October, It is estimated that with present facilities and manpower
asseta, a period of some two months will be required to work off this backlog.

8, (U) The 29th General Support Group continued to receive, store, insnzct
and process excess equipment, Approximately, 350 trucks, 29 track vehicles
and 433 trailers were received uy the 79th Maintenance Battalion during the
reporting period, To fill in-country requirements, 61 trucks, 22 track
vehicles and 37 trailers were repaired and returned to depot stocks, With
the exception of trailers and ;~tons series trucks, which by regulation must
be repaired in-country, those vehicles which exceeded the capability and
capacity of organic maintenance units to repair were placed in retrograde
channels, This amounted to 215 trucks and 1 track vehicle, Currently, there
are 153 trucks (including 79 trucks, *~ton series), 77 track vehicles and
472 trailers on hand pending repair or other disvosition.

9, (C) During the report period, demand accommodation for supply was 59% and
demand satisfaction was 41%, an increame from last quarter's accommodation of
49% and a decrease from last quarter's satisfaction of 45%., By direction of
the CG, 1st Logistical Command, a massive effort was initiated in the area of
supply management, This involved a complete review and purification of stock-
age lists, evacuation of ~xcess stocks, cancellation of orders, reconciliation
with depot und customer units and the waekly validation by commanders of in-
ventory and stock control procedures or selected items, HQ, 29th Group, con-
tributed ideas tr nrganization of this overall effort as well as selected
personnel to man various teams monitoring these projects for the command. As
& result of the intensive reconciliation efforts and purification of stock-
age lists, combined group ASLs have been reduss from 122,738 to 77,000, As
the ahove techniques are continued, it is anticipated that demand satisfaction
will significantly improve through better supply management,

10, (C) Thruput ammunition tonnage increused eucn month during the veriod,
The increase is attributable to (1) closer coordination between Long Binh
Ammunition Depot and 48th Transportation Group, (2) improved management of
transportation assets, and (3) increased receipts in the type of rargo con-
ducive to thruput operations., Ligted below are thruput tonnages for the
pariod:

August 1673 short tons
September 3063 short tons
October 3708 short tons

11, (C) 1In the &rea of retrograde ammunition, there was an upsurge in the
tonnage shipped from the previous quartsrs. The trend went from three short
tons in August to 1,867 short tons to date, This increase in tonnage was dus
primarily to (1) increased emphasis on the retrograde porgram and (2) the

CONFIDENTIAL
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availability of rore ship space. The improved condition is expected to con-
tinue vith a mirimm goal of 2500 short tons per month. Thers are 1,044 short
tons prepared and offered for movement with preparation in progress on another
3,973 tons presently located in Long Binh Ammunition Supply Depot.

12, (U) During this period, groupn end battalion staffs were diverted from
basic wission activities by a rumber of special studies vearing upon person-
nel, One of thsse was preperation of a TDA to replace the 79th Maintenance
Battalion’s TO&E, Another required cooperation with a commercial concern in
analyses relating to contracting f-— the entire general support maintenance
operation, At the same time, ons study was underway to "civilianize” military
spacos in the 29th Group and another was being conducted to reduce civilian
spaces. The Group was dirscted to "line delete" a number of company and
platoon size units, and word was received that two Heavy Equipment Maintenance
Coapanies would be deactivated an? ~ther maintenance units would be con-
verted to different coniigurations, Any one of thess studies would have con-
stituted = major drain on over-extended staff secti-ns. All of them going on
at about the same time creatsd considerable turbulence and organizational un-
certainty, This problem was compounded by key personnel and space losses,
often without qualified replacements, in group and hattalion staffs.

13, (U) On 30 Aug 68, tha Tay Ninh LSA was redesignated as the 277th S&S Ba.
This action was made possible by the 506th Army Depot reorganisation under a
TDA. The new TDA depol organization dropped the TO&E HQ elements of the 277th
S&S Bn and these elemnts were transferred to the 20th Gen Spt Gp.

14. (U) The 9th Infautry Division had been providing logistical support for
units located at Bearcat, Wher the division moved to the TV Corps Tactical
Zone in July, the 266th S&S Bn was tasked with establishing an FSA at Bearcat.
The 590th Maint Co from the 185th Maint Bn was attached to the 266th S&S Bn
and placed under the operational control of the FSA commander.

15, (U) On 10 September 1968, the 266th S&S Rn relinquished control of the
Bearcat FSA when a loglstical Support Actividy was established at Bearcat by
20th Gen Spt Gp Genersal Order Number 29,

16, (U) The mission of the Bearcat LSA is to provide direct supnort meinten-
ance, field service suprori (less TC aviation ard medical) to US and Free
World Military Assistance Forces (TWMAF) composed of the Royal Thailand Army
Volunteer Force (Diviaion) (RTAVF) at Beareat.

17. (U) On 24 and 25 September, the 1011th S&S Co, ¢ reserve unit from Kansas
selected for mchbilisation, arrived in-country and was attached to Bearcat LSA.
The 1011th S&38 Company had been modified at mobilisation and arrived minus the
laundry and bath platoon,

18, (U) Also during this reporting period (16-17 Oct), the 826th Ord Co, a
called-up reserve unit, arrived at Long Binh and was attached to the 3rd Ord Bn.

CONFIDENTIAL
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19, (C) Om 21 Oct, the 551st Ord Dot (Armo) was transferred to the 53rd GS
Gp for use at Can Tho,

20, (C) On 27 Oct the 269th Ord Dt (EOD) was attached to the 3rd Ord Dn,
This unit will be transferred to the 53rd GS Gp when facilities are made ready
to receive them,

21, (C) Om 5 Oct, the 29th GS Gp was directed to drop 545 TOEGE military spaces
by 5 Nov 68. lLater instructions received on 31 October reduced -ur immediate
requirements to draw down military spaces from 545 to 297,

22, (U) As a result of a manpower swvey conducted Auring the quarter by a
USARV G3 Team, the Gp TDA for IN civilians was cut by 426 spaces. This re-
duction will talke place for the mcst part by attrition. Even so, it effect-
ively prsvents hiring of sorely needed ILNs, particularly in the GS mainten-
ance areas,

23, (U) The facing sketch indicates the 29th General Support Group's area of
operations for direct support. The 277th Supply and Service Battalion, the
610th Maintenance Battalion and the Bearcet LSA (Prov) supervise across the
board logistical support in the TAOI's of the 25th Division, the 1st Division
and the Royel Thailand Army Volunteer Forcs (Division) respectively, The

same acrcss the board logistical support responsibility for Long Binh Post
and CMAC has been given to the 266th Sunnly and Service Battalion and the
Saigon LSA (Prov) respectively. The 185th Maint Bn performs a similar mission
for various non~divisional tactical units including the 1lth ACR, 199th Inf
Bde, and 54th Arty Group on a non-geographic basis,
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SUBJECT: Operational Report Lessons Learned for Quarterly Period Fnding
31 Oct 1968 (RCS CSFOR-65) (R-1) (U)

B. PZRSONNEL, ADMINISTRATION, MORALE AND DISCIPLINE

1. (0) The overall persomel situation continues to be less than Mtisfac-
tory with the percentage gap between authorized and assigned officer and
enlisted strangth improving over the past quarter for officers and wi-dening
for enlistad persommel (79% and 78% respectively). The perd¥atent of ficer
sucrtage has a continuing serlous impact on all areas of management. En-
listed shortages have at this time become critical in the automotive mechanic,

radar repair, engineer equipment repalr, NCR 500 repairs fields, and less than
gatisfactory in over-all strengfh.

2, (U) A&t unit level, the problem is compounded by a lack of experienced
officers,

3. (U) At €roup level, the TOE is inadequate in both numbers and grade.

The 506th Field Depot which augmented ths previous TOE from their spaces
during the past quarter is now operating under a TDA as the US Army Depot,
Long Binh, and the 14 spaces have conssquently been withdrawn from 29th Gen-
eral Support Group. The Group Headquarters is only authorized 22 officers
and is not officially authorized a JAG, Civil Affdirs Officer, S-4 cr Admini-
atrative Officer. It is understaffed in virtually all supply, maintenance
service and administrative elements.

4. (U) The military personnel strength of the 29th General Support Group
at the end of the reporting period was as follows:

a, Authorized v
Officers Warrant Officers Enligted Men Total
287 121 " 7654 8062
b, Assigned ’
Officerg Warrant Officers Enlisted Men Total
225 96 6046 6367

¢. Since the last reporting period, the 29th Group lost 578 more En-
1listed Men than gained., If the trend continues in this direction, the man-
power shortage, which is now critical in several areas, will become the
primary limiting factor on ability to accomplish assigned missions,

5, (U) During the period 1 August to 31 Octoher 1968, the Local Naticnal
Direct Hire Authorization decreased from 2017 to 1591, a drop of 426 spaces.
These spaces were all lost from the Table of Distribution and Allowances.
As of 31 October, there ars 1377 Local Nationals working for group under TDA
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authorization and 21/ working under Program 6, Daily Hire e.thorization dur-
ing the same period (1 Aug - 31 Oct) increased from 498 to 705, a gain of
207 spaces. As of 31 October, there are 705 Daily Hirc personnel working for
Group. Daily Hirs personnel cannot, howsver, be utilized for mission-type
tasks,
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6. (U} PERSOMNEL, STRENGTH

8, On 31 October the Group continued to be considerably short of
authorized strength.

b. The opposite chart indicates the break-out of military and
uivilian strength, authorized and assigned.

Charts on the following pages indicate the trend in officer,

warra.:t and enlisted grades as compared to the previous quarter and last
yew.

10




W . >
39 19 (€ ZzE2 NT TVIOL €9€9  XYMIITIN TWIOL .
S0L  SOL : LI9T  TAST  2€09  €S9L €Ol (141 8gz  Ln2 STl |
—r 1 m ' - "I’ “
' - bl
T TR 9 80€ | z€€ € [ 2| ol VST 1vOuvad s
I t
| m ; . ] Iy _
S T R 1 gLz 1 IS€ | tov | 86€ L |8 98 | €1 VST NODIVS o8 |
! _ X ' mﬂm Q
P8zl 8zl ,  64Y “ 29z | 61S 9L € | 8 L | ez ! NZ INIVN HIOI9 G
' =0
| _ e
M 1% 15, 99 181 | 029 zel 8 ol 92 o¢ NE €95 UILLZ &7
| ; M - FE
| ozt - ozt | £ oy 991 | 9L | 22OM| W | € 92 9€ NE %6 3992 o2
| ! S N REN R ] - =X
soL <ot " gL o 68L | izl | 8991 e | S¢ A 14 N INIYA HISS! .
. ' | ' &
S 00 0oL | oBL ' 9§t i 196 | Lizt| L2 | ev 92 67 NT INIYH HI6L =
. ' «
‘ | : . _ -
Sz + 68 | sle | e8sz | <2t | sser| 2 | o "z 9¢ NE Q0 af | 5,
i A , g
9€ 9€ 1z 2z L | st 3 T 62 z€ 00 BH £
£
w 5
i - —1 o3
+ ecosy HIav | gosy Moy | @osy  Hiay |aobsy  HIav | aosy HLAY 1INN _ =
[
, IT (S2WEOITNT) . & "
THIH KIIVC son Wa oM SYEOT 44V g
j 3
2
<

SLACSY TIANN J6NEd
35 SO RLAZ




AVCA SGN SG Op

SUBJECT: Operational Report Lessons Learned for Quarterly Period Inding
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7., (U) OFFICER STRENGTH

On 31 October the officer strength was at 79% of the recognized requirement.

The assigned strength remains fairly steady, althourh considerably below
the aunthorized strength,
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SUBJECT: Operational Report Lessons Learned for Quarterly Period Ending
31 Oct 1968 (RCS CSFPOR-65) (R-1) (U)

8. (U) WARRANT OFFICER STRENGTH

The warrant officer strength is at 80% of the authorized strength. This is
a drop of 4% from the preceeding reporting period,
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SUBJECT: Operational Report lessons icarned for Quarterly Period £nding
31 Oct 1968 (RCS CSFOR-65) (R-1) (V)

9, (U) ENLISTED STRENGTH

a, The enlisted strength was 78% of the authorized strength on 31
October 1968, The critical shortages in autovotive mechenic, radar re-

pairmen, engineer equipment repair, and NCR 500 repair field MOS.

b, There has been a 6% net loss of enlisted men from the preceeding
reporting period,
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AVCA SGN SG 0P
SUBJECT: Operational Report lLessons Learned for Quarterly Period Ending
31 Oct 1968 (RES CSPOR-65) (R-1) (U)

10. (U) The following awards and decorations were processed for porsonnel
assigned to HHC, 29th General Support Group During the reporting period:

Legion of Merit

1
Bronze Star: Medal 4
Army* Gommendation Medal 5
Purpis Heart 0

11, (U) The RAR spaces to areas indicated veiow were utilized by personnel
of HHC, 29th General Support Group during the reporting period:

AREA RO, SPACES' UTILIZED
Australia 9
Bangkok 1
Hawvaii 7
Hong- Kong i
Kuala Lumpur 0
Manila 0
Pehang 0
Singapors ' 1
Taipet 2
Tokyo 3

TOTAL 24

12, (U) Military police citations were issued to seven individuals of HH,
29th General Support Group during the reporting period. Offenses included
traffic violations, in off-limit areas, drunk and disorderly, and curfew
violation.

13. (U) Promotion of enlisted personnel assigned to HHC, 29th General
Support Group during the reporting period were as follows:

18
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TO PAY GRADD: E7 E6 E S vl
No. of allocations received 0 1 ? 10 17
No. of EM promoted 0 1 2 ¢ 1w

14. (U) Reerlistrent information for HiC, 20th Goner-1 Humpari ron-
during the reporting period is as follows:

a, Number of Enlisted Men who reenlisted: 1

b, Number of Enlisted lMen who redenloyed te CO U3 ‘ar separstion nad
were eligible for reenlistment: 6

15. (U) Key personnel changes during the romorting neriod rmre as follovrs:

a., LTC Douglas 5, Fox, QMC, Chief Adwinistratiom Dieigion wrs reslace?
by LIC Robert U, Boyd Jr,, Inf,

b, MAJ Roy J. Farmer, AGC, Adjutant was replaced br MAT Sapucld 7.
Cary, AGC.

c. MAJ Igeerv i, Webster, Sigl, Chis{ Suoply Pranch uas renlsc. | =
LTC James P, Van Camp, QM,

d. MAJ Raymond R, Roth, TC, Chicf SF&0 was replaced ly LIC Jjoim R,
Carlson, Inf,

16, {U) Non-judicial punishment and court martial Sizures for the 20th
General Support Group for the veriod 1 Aug - 31 Oct 62 are as {ollows:

Hon=-judieial punishment 229 162 1 0!
Summary Court Martial 5 8 A 2i ’
Special Court Martinl 18 13 Zh 50

Other legal activity during the quarter includad sir Article 22 Inve - ’
tigations within the 29th Genersel Support Groun ani 22§ liees1 Ascistonee
actions, including 46 instruments drafted, by the Groun logtl fficer,

17, (U} Civic Action ranged from completed projncts, such ar the sevaol |
at Tam [liep and API 3ection of Blen Hoa and the dispensary in the h-ri L &
Nui Dat, to other nrojocts, including waterline:s Por Blen [t Yr-inco
Hoapital, road construction into Bien Hoa, M:d Cup at Tam Wien, 7iwe Thi,
and the API, II and III Section of Blen Hoa which are naer compleii w. The
Civic Action Program coordinated by this headquarters 'uring the neried

'9
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SUBJEGT: Operational Report Lessons Learned for Quarterly Period Ending
31 Oct 1968 (RGS CSFOR-65) (R-1) (D)

1 August to 31 October 68, furnished the -onetary ecuivalent of approximately
150,000 $VN in aid and assistance.

C. INTELLIGZNCEZ AND COUNTERINTELLIGENCE

1. (C) Enemy activity during the reporting period was highlighted by a re—
newed offensive on the 17-18 of August. The strongest offeusive activity
occurred in Tay Ninh Province with other areas in IXI Corps experiencing in-
creased enemy-initiated activity. The climax of the Third Offensive faiied
to materialize. Among possible explanations for thia: the intent of the
pian was the nsed to draw friendly forces away from Saigon; that pler failed.
Allied spoiling operations hurt the enemy posture. Other than the above,
offensive ensmy activity was characterised by harassing tactics, terrorism,
stand-off and line of commmication interdiction. Intelligence rssorts and
captured documents indicate the developmnt of a Fourth Offensive during
November,

2. (C) Major incidents occuring at locations of interest to this command
during the reporting period were:

a, At 200230H Aug 68, the Dau Tieng Base Camp received 25 rounds 82mm
mortar and five rounds of an unknown type rocket. Results: 29th Group:
One tent destroyed.

b. At 220447H Aug 68, nine or more 122mm rockets landed in and near
the LBASD| Three rounds impacted at YT078087. Ono each round impacted at
TY070082, YT077081, YT078079. Nine craters were located and various pieces
of shrapnel were recovered. The estimated back ezimuth from YTO77081 is
150°, No injuries or damage was sustained.

c. At 251145H Aug 68, an 80-vehicle convoy from the 48th Transpor-
tation Group, traveling to i'&y Nirh on Highway 1, was ambushed by an
estimated battslion size NVA force. Results: Friendly 12 KHA (10 1st
Log) WHA (18 1st Log) 25 vehicles were either damaged or destroyed. Enemy:

103 KIA.

d. At 241445H Aug 68, YS125967 (vic Bearcat), one individual from
177th Ord Det traveling Hwy 15 was ambushed by 10 man VC force. Resuvlts:
1 US KHA.

e. At 310030H Aug 68, Bearcat ISA received 5-6 rounds of 32mm rmortar
fire and at 0835 H received three more rounds of 82mm mortar fire. Results:
266th 3&S Bn reported one hit in Class I yard resulting in §4,000 damsge
end no casualties.

f. At 201715H Sep 68, the 277th S&S Bn at Tay Nirh received two rounds
of unknown-typs rocket fire, One round landed outside of the perimeter and
the other impacted in the battalion troop area, Results: Friendly: No
casualties, 4 tents were dameged.

CONFIDENTIAL
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g. At 192015H Oct 68, on Long Rinh Post, the 79th Yaintenance itat-
tallion at Leng Binh received one 107rm rocket and one unknown type round.
Both rounds impacted between the retrogrede washrack and the 120th Aviation
helipad. Results: Two maintenance tents minor darage.

h. At 192935H Oct 68, on Long Binh Post, the 185th Maintenance Bat-
tallion received two morter rounds and one rocket round. All rounds im-
vacted in the 140th HEM Co area., Results: Two buildings minor damage and
one 2} ton truck extensive damaze, one US HHA.

3. (0) The 52;*h Mi Detechment conducted & Counterintelligence Survey
Inspection of 29tk Genersl Support Group, Headquarters, 79th Maintenance
Battalion, 185th Mainterance Battslion ard the 277th Supoiy and Service
Battalion. The counterintelllgence meesures in 211 units inspected were
found to be satisfactory.

4. (U) The weather during the reporting perlod was characterized by light
to heavy showers or thunderstorms with the continuation of the rainy season.
Otherwise the weather was fair to partly cloudy with the temperature rang-
ing i'ron a high 97° to a low 70°. The weather had little efect on the
operations of the group.

D. S-4

(U) Most of the engineer effort available tc the Group during this period
was self-help. Very little was done on the two major scheduled engineer
projects: Several modiffications remain to te done on the four hLuildings
erected for the PA&E Fixed Field Meintenance Fecility at Long Binh before
that agency can move from its old location in Saigon; virtually nothirg
was accomplished toward the renovalion of the pads and berms scherduled for
repair in the long Binh Ammnition Supply Devot. Of the 140 pads and berms
requiring repair, only five were completed. Uork is scheduled to begin on
the tuilding modifications for the PAZE Facility in November; there is no
forecast as to when work will resume an the Ammunition Depot.

CONFIDENTIAL
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E. LOGISTICS

The Group continues to perform its mission of providing logistical supuort
to the United States and Free World Military Assistance Forces in its area
of responsibility.

1. (C) SBPPLY

a, Class I

(1) (C) During the quarter, seven Class I supply points were operated
by the Group in support of approximately 97,000 troops. Six Division Class
I supply points were opsrated in support of approximately 38,000 troops.
These facilities were resupplied fram the US Army Depot, Long Binh by the
48th Transportation Group, 29th Generel Support Group organic vehicles, and
contract commercial transportation under direction of Headquarters, US Army
Support Command, Saigon.

CONFIDENTIAL
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(2) (U) Class I issues for the quarter totaled 8.8 million rations
vhich represents an increase of 0.2 million rations over the previous quarter.
This increase wae caused by the arrival of additional units in the III Corps
Tactical Zone.
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SUBJECT: Operational Revort Lessons Learned for Quarterly Period Ending
31 Oct 1968 (RES CSFOR-65) (R-1) (U)

b, (U) Class II, IV, VII and IX,

(1) During the reporting period, four Class II & VII supply points,
one Class IV supply point and eight Class IX supply poi‘ta wore operated
by units of the Group in eight ssposrate locations.
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SUBJECT: Operational Report Lessans Learned for damibar s g e
31 Oct 1968 (RCS CSFOR-65) {(R-1) (U}

(2) During the quarter, the 29th Ceneral Sapre gt Gy, e,
IV and VII supply points received 65,075 requisiticns PENEE LR S T LT
authorized stockage list (ASL) items, a demand accommuuntyon of L
Initial £ill of ASL requisitions from stock was 16,27 fur 2 demand ast-
isfaction of 41%. During the previous quarter 62,542 raru,sitiong werc

received of which 31,286 were ASL. This represents a e -nra accommedat; -y

of 49%. 14,213 of these ASL requisitions were iritia-ly filled rrom cieck
for a demand satisfaction of 45%.
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SUBJECT: Operational Repcrt Lessons learnad for fuartorly Period “odir
31 Oct 1968 (RCS CSFOR-65) (R-1) (1)

(3) During this quarter, a total of 245.%%% reniisicl ms were re
ceived for Class IX items. Of this total 17!, 7% 1 reqmusitions wore fi.p
ASL items, a Demand Accommodation of 69%. Inittal {1jl of ASL requi~

sitions from stock was 68,221, a Demand Satisfaction of 39%, This repr

sents a 4% increase in demand accommodation over the previous quarter
when out of 259,838 requisitions 168,513 were for A3l items. Nemand

accommodation was 65%. 66,439 of these ASL requisilions were filled {rum s

for a Demend Satisfaction of 39%.
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31 Oct 1968 (RGS CSFOR-65) (R-1) (i)

c. GClass III

(1) (c) During the reporting period, th~ Tr-up cperated siy “las:
III supply points with a total bulk capacity of sa~nroximatelv 1,157,C0
gallons, Divisionazl elements operated an addatiwal seven Class 111
supply points with an approximate bulk capacity of 9,5,000 gallons, All
13 Class III activities were resupplied primarily bv the 64th Cuerter-
master Batialion, The Bearcat Logistical Support #-tavity and Phu Lei
Supply Points are resupplied with organic trensportation. Some com-
mercial transportation (under the direction of ‘lesdguarters. US Armr Sne-
port Command, Saigon), was also used to resupnlv locations in the irmedizte
Saigon area,
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31 Oct 1968 (RCS CSFOR-65) (R-1) (1)

(2) (C) 1ssues of Class III for the aquarter toleled 4.7 million
gallons. This represents a decrease of 0.4 irillion gallons below last
quarter's issues. '
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SUBJECT: Operational Rsport Lessons Learned for Quarterly [Period on .
31 Oct 1968 (RCS CSFOR-65) (R-1) (U)

d. Class V

(1) (C) The Group operated three Class V activities located at
Long Binh, Tay Ninh and Tan Son Nhut. Division Ammunition Supply Points
(ASP's) were operated at locations designated by an asterisk on the fac-
ing chart, Numbers on this chart indicate the stockage at each locstinn.
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(2) (U) Group Class V Activities issued a total of 93,17 short
tons during the quarter. Issues last quarter totaled 92,412 short itons,
Receipts for the period were 106,892 short tons. Receipts were more than
issues by 13,733 short tons and is attributed to the decreased level of
combat operations. Rewarshousing for the quarter was 24,412 short tons.
Corrective measures taken on the storage of ammunition by lot number and
the consolidation of suspended ammunition lots contributed to the high
rewarshousing figure.
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SUBJECT: Operational Report lLessons learned for Quarterlv P:riod tndin.s
31 Oct 1968 (RCS CSFOR-65) (R~1) ()

2. (U) RETROGRADE

a. Resurfacing of the Newport holding area, mendatory «learing of
retrograde items in accordance with U.S. Departmeni of Agriculture stand.
ards after the items are called forward to Newport, and incomplete load-
ing of available ships caused a decline in retrograde shinments., Com~
pletion of the resurfacing of the Newport holding aree will again normit
free flow of clean retrograde items and increase shipments,

b. Significant advances were made in retrograde shipwents rom the
forward areas during this reporting period. Shipments totaling 1,456 short
tons were received from fay Ninh., This reduced the Tay MNinh backlo;; during
the quarter from 1,300 short tons to 444 short tons at the end of the re-
porting period.

¢. Total short tonnage of retrograde for the quarter was 20,520
compared with 31,471 short tons for the prsvious quarter.

d. On 31 October 1968, responsibility for collection, classifi~
cation and salvage (CC&S) functions formerly performed by the 20th Gen-
eral Support Group (218th CC&S Company) was transferred to the U.3. Army
Depot, Long Binh, Future reports concerning (C&S will be provided by
this depot.
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SUBJCT: Operational Hoport le.svus leurnvd Cor Guarterly Peried i
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3. (V) gawvIcss
a, Bakery Production

A total of 1,939,920 pomids 07 hreud w.s proaiced during the quarie;r © -
the Group's two operating Latscios. [his iepwvsuntd a 1o deee 0 4,
production from the previons quarter, This shortfall in Lresd pradnctson
has besn partially offset throwsh Isdiialion of a2 loce? co L 2cy Py i 7
000 pounds of bread per nminbil, Twd com .. *i*? avens wer: oLl 0 Lo
the quarter and are being installed. This additional carebility should
offset the shortfell in bakery productinn caused hy the constent breal-
down of M=19/5 ovens.,
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31 Cct 1968 (RCS CSFOR-65) (M-1Y i+
b. Leurndry frcduction

The ten Group laundry sites kept pece wich dcmomi by cyecoerdpe o 4:i4)
of 1,547,963 pounds of organizational and lndividumal lsundry duringe the
reporting period. This is a 21% decrease over the previsus quarter,
During the first part of the quarter, the Group's largest lannir- facil-
ity, located at long Binh, burned down.
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31 Oct 1968 (RCS CSFOR-65) (R-1) (ti)

c. Bath Production

During the quarter, 110,603 personnel were proce:sed throurh the nine
shower points operated by the Group. This represents a 36% decrease
in production from the previous quarter., Bath production continues at
only a fraction of total capability because of the existence of fived
shower facilities at most cemp sites in the Group's area of resnon-
sibility,
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SUBJECT: Operationzl Heport fe.sous tonpoacd for duarterly Paiod ladn -
31 Oct 1968 (BG5 CsMultebn) (o ) (1)

d, Graves Beypantreeticn

Five of the twelve eraves registrutisn eollecting points in th= "T) Corps
Tactical Zone (CTZ) are operzted by th~ 20ih Generzl Sup ort Grous, The
remaining seven are overated by divisi »lements, Rema’ns nroe=ssed
through Group graves registration poi:i. dnring the quarter totnled 516,
Of this totel 411 were US Militery, /5 .‘-ee Jrrld +ilitery Assislence
Forces, 60 Vietramese Civilian and CI™i, rhis ist21 is a 23% incrense
over the previous quarter and reflects tho ir.reassd level of enen
contact in the III CT7,
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SUBJSCT: Operational Report lessons learned ior nweisnl: |+ .
31 Oct 1968 (B3 CSFOR-65) (R-1) (U)

Ao (C)  FIBLD IATLTOHANG S PHODUGTLION
a, (U) Ordnance Autoniotive

(1) during the past quarter, worklosd avavgrod A& v et BN
per month than during the previous quarter. Bactloe < ie-r o« uoanlly
and as of the end of this quarter, it had neardy do~.Jea ot of b oohs
log at the end of the previous quarter, The inciease 1 wer'Gead Pep Ve
month of August can be atliributed in part to the exicasive “nupecticn re.
quirement for turn-in of Thai Volunteer Regiment equimwemzt, The Ti~j
Velunteers were required to turn-in all U.S. Soverrmeri cauictent. v v in
Vietnam prior to departure, The turn-in included 726G wheelst v VinTe and
treilers and 17 tracked vzhicles, Parts shortzzes covtimm:? to meliiriy
during the period. Fast-moving items such as tire tuhe-o, ¥eziavieq, spsrk
plugs, repair kits for many direct exchanre itemz, envtine . for 4877,
2% ond 5-ton trucks and ML15A1 nersonnel carrisrs, cluiteh nletes 7o disks,
brake lining, radietors and transfer cases for 48 carga ecarrieps wsre
usually at zero balence, Some of these parts ara now beins rezeirsd and
manpower is rapidly becoming the limiting frctor. Tae DPGth Granp is
currently short 491 of its 1249 authorized mechsnics. Vahivuinr density
within III CTZ is incrensing due to movement of unite intn ton ren from
CONUS and in-country loeations,

(2) During the period, 18 MI09 self-proreiled houvitzerg of ‘iz
1st Battelion, 27th Artillery were renlaced with nea {ifth yooo o

duction models. Parts peculiar to the new model ecautime . vt P~
pPly. In-country overhsul of 148A3 was discontinved Jduriie the Jeriad,
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SUBJECT: Operational Report lessons Loarned for fwarl rl. . . .. w
31 Oct 1966 (RC3 CBFOR-65) (R-1) (i)

b, (U) Artillery

Receipts and completions of srtillery decreased ducine GLivn rsr o 7 e orle
marily to newer weapons being infused into the flall, ‘'the <t o oar field
maintenance rose to 6.5%, an increase of 3% f{rom the osrovicw. - i 4. Thn
increase 1s due to the number of older weapons on basd iy iop wlel for
turn-in or being repaired for maintenance float. Ueadiane refi.  for artil-
lery in the hands of troops remained below 33, Tnt.t .1 2 senee, - inlerast
and supervision comtined with a ready source of port. fruw celvere or ret-
rograde artillery have significantly contrituted fo waciins riv nesdline
low,
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SUBJECT: Operational Report Lessons Learned for Quartcrly Tericl ading
31 Oct 1968 (RCS CSFIR-65) (R-1) (U)

c. (U) Fire Control

Fire control receipts and completions levelad off durtiy; Lha . | <y the
rainy season drew to an end (a major cause for fire corlrel fytups 33
moisture). Production has lagged behind recsipts priwnrilv L. .: of
repair part and personnel shortages. Although the backloyr sie i ot 3 0%,
seldom is artillery deadlined for fire oontrol., Backla:; for the wont part
is confined to maintenance float and direct vixchang~ stocks.
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SUBJECT: Operational Report Lessons Learned for Quarterly Pe: wod Ending
31 Oct 1968 (RCS GSFOR-65) (R=1) (U)

d, (U) Signal

During the period, the electronics and communications commodity A: ax-
perienced an increasing trerd in receipts and production. Ti sShup in-
orease in workload during- the month of August was due in large pnri to em-
phasis placed upon inoreased resdiness in anticipation of ste;pcd up enemy
activity. Since most defeotive equipment was turned in durii; An:nst, re-
ceipts dropped somewhat during Septsmborg however, the upward trend resum-
ed through October, Density of commmication and electronic squipm:nt
continues to increase in the III CTZ, For this reason, it »ppears thal
receipts, completions and bmcklog will continus upward., Repalr part shorte
ages have ourtailed production, Repeir parts for FADAC, psrticularly mem-
ory units, continue in oritical supply., Lack of maintenance Float vadios,
FAQKCs and redsrs limit response of maintenance units to curtorrr unit
needs when: oritical repair part shorteges are encountsred.
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AVCA 3GN SG OP

SUBJECT: OCperational Report Lessons Learned for Quarterly lw:ciod nding
31 Oct 1968 (RCS C3FOR-65) (R-1) (U)

e. (U) Heavy Engineer Construction Equipment

During the period, the trend in receipts and completions ws:s down due in
main to limited activity of engineer units during the peak of the rainy
season and also to newer D7E tractors veing infused into ihe land Clear-
ing Company. Backlog dropped sharply in August due to & concerted effort
to retrograde equipment which had been waiting parts in ercess of /5 days.
Availability of repair partis, particularly engines and transmissions, is
the major factor causing the 10% field maintenance deadline,
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SUBJECT: Operational Report Lessons Learned for Quarterly Period Ending
31 Oct 1968 (RCS CSFOR-65) (R-1) (U)

f. (U) Quartermaster Heavy Equipment

The trend of receipts and completions has been generally downwerd, Thiu
i1s due in part to less organizational work hbeing done by direct support
contact teams. (During the previous period, high orgsnizational desd-
lines and lack of organizational mechanics necessitated frequent contact
team assistance for performance of organizational maintenance., This
requirement was reduced during the current period.) Backlog has fluctu-
ated during the period; however, backlogs on 1 August and 31 October are
practically the same. Non-availability of repair parts and assemblies
are the principal cause for the 8,2% field maintenance backlog, The

policy of retrograding items waiting parts in excess of 45 days continues
in effect.
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SUBJECT: Operational Report Lessons Learnsed for Quasteriv .orivd ‘nding
31 Oct 1968 (RCS CSFOR-65) (R-1) (U})

g. (U) Engincer Power Generation Fquipment.

During the period, the trend in receipts and completliuni dropoed sharply.

A possible explanation for this was the reduced number of units operating
in the field during the peak of the rainy season (units in “ese cemps
usually have commercial power available to them), The sharp -irop in back-
log which occurred during August was due to a period of increased repedr
part availability. Availability was short-lived and backlos reswmed ifs
upward trend for the remainder of the period. Density of rererators within
IIT CT2 is increasing and, with the expected increacze in field onerstions
during the dry season, higher deadline rates cen be anticiputed, Increased
availability of replacement generators and repair parts will be required

to reverse this trend,
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SUBJECT: Operational Report Lessons Learmned fe. “wunrterly Pericd ¥ndirg
31 Oct 1968 (IS C3FOR-65) (P-1) (i3

h. (U) PAEE Contract Fisld Meintenans = i°

(1) During the period, backlog continued ts .rcsvase; however,
conposition of the backlog changed. The backlog of .cnerators decreassd
slightly to 154 and refrigeration equipment tackle: decreased sherply to 147.
The backlog of elecirical motors requirinm rewvind pseked at slightly over
600 at the end of October, Cepability in the =lectrica’ motor eree is limit~
ed due to lack of trained persommel., An on-the-job truiring orogran has
be=n initiated to increase skill levels., Redured backlogs in generstors
and refrigeration are attributed to use of USAPAY nrocurement funds to pur-
chase critical repair parts and to increase personnsl skiil levels which
resulted from on~the-job trainirg programs started in Juns,

(2) Repeir part availability rerains a pranlsn area. Iilitary
standerd ASL items are at 36% zero balance. Line items due in fron depot
stand at 1700. The nonstandard item ASL is at 663 zero valance. Of the
1512 iten backlog, 631 items are waiting narts.

(3) MYove of the PAZE Fixed Field Maintenance Facility from Saigon
(Cholon) to the newly constructed facility at Long Binh hes been delayed.
Due to the requirement for installation of process ~lectricel power, hard-
stends, a water supply and modification of existing nruildings, the pro-
jected date for the move has slipped to 3rd &{itr, ¥ €9,
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AVCA SGN SG OP

SUBJIXCT: Operational Report Lessons learued for “warterly Perind rnding
31 Oct 1968 (KCS CSFOR-65) (R-1) (U)

i, (C) Deadline and Equipment Stutus

Selected equipment status of major units supporteit by tiv: 20Lh Croun

is identified below. Reflected are the quantity of egui:iumanl nuthorized,
on hand, deadlined at organization and field mairteusuce «rd Z of equip-
ment available (availability is expressed as a percenlage of eqiipment on-
hand). Data was obtained from reports provided Ly major anits and is
current as of 20 October 1968,

AUTOHMOTIVE

UNIT AUTH o/H ORG_D/L Lo/ AVALL (%)
11 ACR 844 823 55 35 39,0
23rd Arty Gp 729 738 27 30 92,2
54th Arty Gp 559 542 19 13 94.0
79th Engr 628 553 28 JA| 87,5
159th Engr 834 818 24 53 90,5
29th GS Gp 1268 1186 51 51 91,3
89th MP 543 531 13 48 90.¢
4th Term Co 187 148 17 23 72,9
48th Trans 838 769 51 117 78.1
USADLB 280 342 37 19 83.6
64th Q1 334 255 10 27 85,4

FORKLIFTS
UNIT AUTH o/H ORG_D/1. /1, AAL)_ (B)
4th Term Co ‘ 304 131 15 1z T3
USADLB 481 344 30 2, 84,3
29th GS Gp 123 132 17 oo Vol
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UNIT AUTH
79th Engr 167

159th Engr 122

UNIT- AUTH
114CR 503

23rd Arty Gp 397
54th Arty Gp 818

89th MP 677
UNIT AUTH
11 ACR 18

23rd Arty Gp 114
54th Arty Gp 66

ENGINER GOHSTRUCTION

o/i  ORG D/L B 0/

144 23 2

m 13 1
COM:EL

o/H ORG D ™ /L

543 11 18

380 3 30

772 9 15

758 -6 71
ARMAMENT

o/ QM& M _R/L

18 0 0

148 o 2

6 .0 2

j. (U) General Support Production

3

Operational Report Lessons Learned for Quarterly Period !inding

AIATL (2)
22,6

87.3

AVATL (3)
94.6
91.3
9.8
89,9

AVAIL (%)
100

9806
9.9

During the quarter, general support production (repair for return io stock)
by the 79th Maintenance Battalion for selected comwodities was as follows:

COMMODITY:

Major Auto Assemblies
Auto Subassemblies
Small Arms

Wheel Vehicles

Track Vehicles

21 167

1535 995

1080 615

42 12 .

e Ty
: 67 - .
CONF IDENT 1AL

QGTOBER
176

1446
1616
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SURJILT: Operational Repurt lLossous Leacnud vt SGnwrier 1y Pegel daling
31 Oct 1968 (RKC5 G3FOR-65) (R-1) (1)

SUCTIUl i

L:S5060_LEARNGD: _COIPWNID RS OBSERVATIOMUS, .. idbl v . “Usi) - DATIONS

ot

A. PIRSOIMIL
1. (U) IT2M: Inadequate Support of a Centralized Pcrioneel Yanuicerment System,

a. OBSZRYATION: ‘de-uate personnel management tools are not furnished
th> (rauo Commander tc <enzble him to effectively tailor sanhsrdinate wnits to
maal Lhe demands of shifting mission requirements or tc intellipently designate
prisrities of assignment by MOS and grade.

%  EVALUATION: The prescent centralized method of military nersonnel
management is essentially management by exception. The (iroun spends uch
1ime reassigning personrel whom the Persomnel Services Center has assirmed
Lo units by TOE paracraph and line number without resard for Gronp priorities,
This problem is compounded yv the fact that the PSC is unanrle to prcvide the
Grou» with accuratz and timely information as to the number of L hy 1103 and
grada presently assigned to its units so that intelligent priorities Tor
assignment may be made, The Group must depend on this inaccurate information
tc meet its own requirements and those of hisher headauarters with resnect
ta levias, MOZ testing. gaira and losses. The single mevr -ement tcol fur-
nished is the PIR, which is neither accurate nor current. Additionally,
viite are identified on the PIR by a UIC code. As the lowest elemenl which
has mechines is the PSC, identifying units becomes a pronlem at hoth Group
and bettalion level. It is appsreat that commander:s at the Group ard its
iover echelons do not understand the workings of the PSC noe the rationale
bshind most of its sctions. It is equally apparent, that the P30 docs not
unisrstand the needs of the commanders., This is further compliceted by the
Aistance which the PSC is separated from units. This alone les effectively
taker the personal out of personnel. Personnel management: hig thus become
zentralized to the point of in“leribility., Whereas the wrasecut derrea of
ronuralization may be adequate in static conditions and in lon~-tour areas,
1t 15 wssfully inadequate in periods of personnel uv cr:pue? by ilie shift-
ine i missions and the chenging of task orgarizalins. T canstsat
moving of unite, their elcments and individuals watiin w.d butensn orsani-
antiong in an area where the normal tour is trelve months temmeis that per-
scinel mansgemoent bhe decentralized to a lavel wmerc it is rpldly resnon-
#iva to command. It would appear to be most responmive st cither bebislion
or proup level,

c.  RECOMMENDATION:

1. That the personnal manngement function be deccntrsli-ed to the Tow-
oat. level poasible, '

? That, failing the above:
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SUBJICT: Operational Report Lessons Lcarned for Quarterly Period Ending
31 Oct 1968 (RCS GSFOR-65) (R-1) (U)

a, The PSC furnish both Group and battalion a list of weekly losses
and gains by unit, MOS and grade.

b. The PSC racord on the next PIR all changes submitted by companies.

c. The PSC stagger preparation of the PIR, i.,e,, prepare x number
of unit PIRs each week, rather than all at once as is the present practice.

d. The PSC require units to correct the PIR over a two-week pericd,
rather than over a period of a month, The PSC would then imrediately issue
the unit an updated PIR upon receipt of the corrected one,

e, Both Group and battalion be furnished weeklw lists of shortages by
unit, grade and MOS. .

f. Both Group and battalicn be furnished a monthly PM0S inventory with
projected losses,

B. OPERATIONS ~ None

C. TRAINING - None
D. INTELLIGENCE - None

E. LOGISTICS

1, (U) ITEM: BExcessive Failure of M548 Cargo Carrier Transfer Assembly
(FSN 2520-918-0599).

a, OBSERVATION: The high failure rate and the shortage of replacements
has increased the deadline rate for M548 carriers within the 1II CTZ during
the past quarter, Failures are due in large part to malfunctioning of the
check valve FSN ,820-693-331, which either allows too much oil into the
transfer assembly or no oil at all., Too much o0il creates exrsssive pressurs
within the transfer causing the iransfer seal FSN 2520-7140¢143 to fail,
Lack of lubrication causes the transfer assembly to lock up.

b, EVALUATION: This problem is a matter of concern espscially to
artillery and armored cavalry units which depend on these carriers for
the transportation of ammunit:on and equipment, An EIR has been submittied.

c. RECOMMENDATION: It i recommended that a properly functioning check
valve replace the one now ins alled or a modification be }..formed on the
present check valve to insure proper functioning, It is also recommsnded
that, while these possibilities are being investigated, replacement trangy-
fer assemblies be expedited into the theater.'
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2, (U) ITEM: sShift to Contractual Services

a, OBSERVATION: It is becoming increasingly dirfticult to carry out
the logistics mission within existing personnel limututicns, This is partic-
ularly evident in the areas of general support mairtenance, i,e., the over-
haul of major items, assemblies, sub~assemblies and commonents in the 79th
Maintenance Bn and in the receipt, storage and rewsrehousing of ammunition
in the 3rd Ordnance Bn in order to conform to mounting puak load require-
ments and more stringent storage regulations.

b, EVALUATION: Security and other non-mission reauirements coupled
with the mounting shortage of military personnel and icesl national space
reductions have reduced production by the 79th Maintcnance Battalion's
553rd and 632nd Maintenance Companies to-only & small percentage of that
potentially obtainable in these exceptionally fine fecilities. Expanded
port offloading capabilities and command pressure to consolidate lot numbers
in storage have increased the need for handling capacity in the Long Bénh
Ammunition Depot., Prospects for release through esteblished channels do
not appear promising,.

c. RECOMMENDATION: It is recommended thet arranpgements be made to
contract general support maintenance and ammunition handling activities to
¢ivilian concerns in the same manner as has been done in the Qui Nhon
Support Command. If this can be done through extension of existing contracts,
relief will be provided with a minimum of delay.

3.(U) ITSM: Limitations of the NCR 500 System,

a, OBSERVATION: NCR 500 system progrems and training are not suffic-
iently developed to mesh smoothly with the supply system. Personnel at
all levels have received insufficient training to understand NCR 500
capabilities and limitations or to recognize and trzse errors, predict
problems, accurately assess what the system can and ¢9mnot do or how long
it takes the =yatom to complete tasks it is capuble of doinr, The result
of this is that many time-consuming mistakes are me:de ai, the operstional
level and that misguided directives are lssued at various staff levels
which compound the insfficiency of the system,

b. HVALUATION: Personnel are arriving in-country with insufficient
training to operate or supervise the NCR 500 svstem. Onsrators do not
have enough training or experience to recognize srrors or, when they do,
they a~e unable to determine whether it is a machine ~rror or a program
data innut error, They have little knowledge of the /rwmy Supply System
and consoquently do not understand the data fed into the NCR 500 nor the
machine's capahilities and limitations with respect {0 the supply system
il serves, Some personnel have never seen the ILE 500 bafore arriving
in-country, They are given a two-week course and nent to technical sup-
ply activities as operatora, Their nerformance iLiviicates their inadequate
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training and motivation. The greatest motivationai problem is the lack of
adequate promotion opportuniiy t¢ &5 in this MOS.

Technical supply stock contrel section supervisors arrive in-country with
even less knowledge than operators, They do not know capabilities, limita-
tions nor the mechanics of operations. They caunot answer operator or
maintenance personnel questions and ~ften receive snow-jobs from itheir

own overators, They do not adequatzly learn tle system on~the-job as they
immediately become involvec in dey-tc-Gay operations, spacial projects

and learning the variations of tihe overall supply sysiens.

Commanders and staffs at most levels do not undorsiand such basic things as
the system's capacity for numbers-uf-lines ASL stocksge, numbers of requi-
sitions processed, nuwbers «f transections processed, wnat comrutations the
gsystem can an. cannot make, whet questicrs i% can and cannot ~»e+rer, and
the amount of maausl prepara..ion necegzary prior to running a program., The
NCR 500 will add, subtract end compute the R/0, but the input for these
transactions requiresmanuel prevaration witn 81l of its attendant human-
error and time=-loss, Foutine actions, such as processing receipts; are
mostly manual, Pulling dues.in and dues-ou%; converting and merging them
with cancellations, offimetiing +he stock recerd ledger and feeding each
ledger into the cousole are also .manual eperations, liweh manual prepara-
tion and mechire time is in “he Daily Up-date Frogram of posting transactions
to ledgars, Ynit raguesls were re:eiwedd at DSVY roughly 24 hours pricr to
going into the upda’ing precess, iuring this 24-hour period, the following
types of transsciions are ai$o recelived and maucelly prepered for updating:

a, Cancellations from depei.
to Gancelieticns fzow wniis,

¢, Receiptz frew seyol {complets, paritial, short shipment and receipt
not due«inj,

Dues-out, to units ave manvally pulled fwom file for each receipt and fed
into the updating preosss, Mugs-ia for eadn reveipt are pulled from the
manual file for apdubing. Faer of Uhesw difTerent transections must then
be manually f{except *w ubzew fs. cases whare large tech sapply activities
have IEM sorters) :eried int:s sbonk numter sajuence and netched against
stock recor. ledgers. The ledgers mus! be menuslly otf-set to identify
to the operator which ones are effected, The operatcr places the trans-
action cards for these ledgers irto the ward reader in FSN sequence. Only
then can he feed the ledgser into vhe NOR 500 for vosting.

The machine will iniveass or decrense Tne {cllowing, depending upon the
transaction:
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a, Quantity on hand,

b. Quantity due-in,

¢. Quantity due-ont.

d. Requisition objective.

Any error placed into the machine may cause a halt, Halts may also be caused
by worn and filled ledgers.

Typical daily receipts of 500 lines require an input of aprroximately 1500
cards. This represents about 12-hours processing-time. During this time,
other MROs are cut, except for high-priority immediate releases., All ware-
house denials and zero-balance cards must hs run prior to the next updating.

Zxcessive manual preparation is required to run programs because of inherent
limitations in the NCR 500 system and because changes to the supply system
have been dirsected which involve formmlas for computations for which programs
do not exist. An example of this is the recent change to the demand criteria
for ASL stockage and retention,

Keypunching monthly and quarterly Materiel Readiness Reports seriously en-
erotches upon desperately needed: machine time, time which is needed to keep
up with cugtomer transactions, posting receipts and issues, daily updates,
weelkly reports, bi-monthly reconciliations, 60-day reconciliations, monthly
reverts, reviews, inventories and special projects.

¢, ReCOMMENDATIONS:

1. That adequate proérams be developed to eliminate the time-consuming,
wnnecessary manual massaging required for reviews, computing demand data,

2Ca

~ That machine limitations be considered when directives requiring addition=-
el machine time and manual processing are issued,

3. That instructional courses in GCONUS and in-country be reevaluated and
improved to insure that adequate. training on both the NCR 500 and the entire
supply is provided., Personnel should be administsred tests to insurs their
nroper understanding of these systems prior to sending them overseas or, in
the case of in-country schools, assigning them as operators,

4, That an NCR 500 supervisor's course be developed in CONUS and that it
te mandatory training for all 76P NCOs on Vistnam assignment orders.
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5. That a middle-managers' NCO 500 course be developed in-country and that
all NCO's OICs, staff officers and commanders who direct operations utiliz-
ing the NCR 500 bs required to attend it.

6. That a senior officers’' NOR 500 system orientation course be devsloped
to acquaint senior officers responsible for policy decisions and directives
offecting sctivities employing the NCR 500 with the system., This course

would explain the systems capebilities and limitations to include speed of
operatiops,

ORGANTZATEON
1, (U) ITEM: DBsttalion Organtsation,

a, QOBSERVATION: The conversion of two Direct Supnort Maintenance Bat-
talions and two Supply & Service Battalions from their functional roles
inte orgeniszztions providing composite logistical support Pacross the board"
has desided sdvankages vhen operating over an area as extensive as the III
Corps Tactisal Zone, Although some teslmical personnel had to be exchanged
between the two different types of hesdquarters and the battalion commanders
and their exesutives may not be as technically qualified in some functions
being supervised, the level of general managsment has been improved., More
intense loeal supervision is provided over morale, disciplins and production
and communieation with supported units has been definitely improved. There
is now only one representative of the 29th General Support Group, the Saigon
Support Command and the lst Logistical Command in each division tactical
area of interest to supervise all logistical activities,

b, BVALUATION: Compared to the previous functional arrangement, under
vhich two mxintensnce battalions supervised all maintenance operations and
two supply and service bettalions superiised all supply and services opera-
tions over an area of approximately 130x140 miles, the composite organization
is deeidedly superiod, Whereas previously, there were two companies of the
29th Group located at some base camps, each under a diffsrent battalion,
all sush operations have now been consolidated and every group operation
within a given geographical area is under a single battalion commander and
all units at any location are under authority of the senior local commander,
regardless nf- function,

¢ That except in situations where it is clearly pre~
fortblo to maintain the functional type organization, i,e, high customer
density in a restricted area, direct support battalions be tasked with com-
posite, ssress-the-board, logistieal responsibilities regardless of main-
tenance or supply orientation,
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G. OTHER - None
SECTION III

Headquarters, Departwent of the Army Swvey Information - Escape and Evasion
Leasons Learned,

HEGATIVE REPORT

Colonel, OrdC
Comsanding

T4
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SUBJECT: Operatienal Report leseers Learned fer Quarterly Peried Ending
* 31 Oct 1968 (RCS CSFOR-65) (R-1) (U)

PR

HQ, US Amy Support Cemmand, Saigon APO US Ferces 96491

T0: Cemmanding General, 1st legistical Cemmand, ATTN: AVCA GO O
APO 96384

1. (U) The Operetienal Repesrt - Lessons Lsarned far the Quarterly Peried
Irding 31 Octeber 1968, ef the 29th General Suppert Greup is ferwarded in

accerdance with pare 9, AR 1-19,

2, (U) Reference Sectien I, pare Bi(a): The authorized strength sheuld
read 265 Officers, 116 Warrant Officers and 7,296 Eniisted persennel fer
a tetal of 7,677.

3. (U) Reference Sectien II, para Al: Based en further review and
evalutien by this headquarters, the recommendation te decentralize

- psrsennel administraiien is net favorably censidered. Alternate recem-
mendatiens csncerning exchangs ef .nformatien between PSC and units serviced
will be acted en in accerdance with AR 600-16, AR 600-17, and as mutually
agreed upen betwsen Cemmanding Officer, 29th General Suppert Greup and
Chief, PSC.

L, (U) Reference Sectien II, pare E2: Thie headquarters has submitted a
Purchase Request and Cemmitment (DA 14~115) te 1st legistical Cemmand fer
centrect maintenance ef the general suppert maintenance facility fer FY 69
camencing en 1 March 1969,

5. (U) Lsssons learned, ebservatiens and recemmendatiens are cencurred in
by this cemmand, with the exceptiens abeve, A copy of this indersement
has besn previded the eriginating hwadquarters.

FactiA I

Celenel, GS
Chief of Staff

FOR THE COMMANDER:
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SURJRCT: Operational Repori-Lessons Learned for Quarterly Feriod End-
ing 31 October 1963 (RCS CSFOR-65)(R-1)(U)

DA, Headquarters, 1st Logistical Command, AP0 96384 169EC " o3

T0: Commanding Gensral, United States Army Vietnam, ATTN: AVHGC-DST,
AP0 96375

1. The Operational Report-Lessons Learned subwitted by Headquarters,
29th General Support Group for the quarterly period ending 31 October
1968 is forwarded.

2, {(U) Pertinent comments follow:

a. BReference Section II, para E1. ATAC is publishing MWO to correct
this deficlency. Subssquent production with delivery scheduled in 3rd
quarter 69 will have modification applied. Modified Transfer Assemblies
are being furnished against Red Ball requirements only, due to shortage
in CONUS.

b. Reference Secion II, para E2., Concur, Saigon Support Command is
restaffing a request for single contract for Stevedoring, Motor Tramsport
and Ammunition Depot Services, dtd 13 September 1968. It is expected that
some contractual services will be provided in the future and this service
will reduce the problem caused by personnel shortsges. No action required
by higher hoadquarters.

c. Reference Section II, para E3(1&2). Concur., Program control is
exsrcised by autometic Data Field System Commands. Specific recommenda-
tions in this area should be sutmitted to this headquarters, ATTN: AVCA
GL-FM-SD, 3&k4 ooncur, It is imperative that operators be thoroughly
trained prior to assignment in the system. This should be accomplished
at the school operated at Fort Lee, Virginia., It is additionally important
that once in country, trained personnel be assigred in their primsry MOS.

d. Reference Section II, para P. Concur. Command control of dis-
persed support slements should be enhanced by this arrangement if care is
taken to insure optimm distribution of the available qualified battalion
staff personnel.

3. (U) Concur with the basic report as modified by indorsements. The
report is considered adequate..

Qgoa, VT e
l{()Bl Rr W\\lUVSON
60../ ILT

JOR THE OOMMANDER:

Aest AG




AVKGC-DST (10 Nov 68) 3d Ind
SUBJECTs Operational Report Lessons Learned for Quarterly Feriod .nuing
31 October 1968 (RCS CSFOR-65) (k-1)(U)

HEADQUARTERS, UNITED STATES ARMY, VISTIAYM, APO San Francisco 96375

T0: Commander in Chief, United States Arry, Pacific, ATTH: GPOP-iT,
AP0 96558

1. This headquarters has reviewed the Operational Heport-lessons Learned

for the quarterly period snding 31 October 1968 from Headquarters, 29th
General Support Group.

2, Corments follow:

4. Hefarence item concerning limitations of the ;ICk 500 system, page
70, Section II, paragraph E3 and 2d Indorsement, varagraph 2c. Fonconcur
with recormendations contained in paragraph E3 cl. Programs presently used
ars deemed adeauate and capable of accomplishing the various reviews. 3ome
manual operations are required; however, all systems are eguipped with an
IEM sorter to assist in arranging transactions in stock number sequence.

b. Heference item concerning limitztions of the lCR 500 system, page
70, Section II, paragraph E3 and 2d Indorsement, paragraph 2c. Concur
with recommendations contairad in parasraph E3, c2 to ¢6. This headguarters
is studying the feasibility of estahlishing a ceniralized data reduction
and processing facility for the Materiel keadiness Report, It is anticipated
that the feasibility study will be completed 5 Feb 69 and further consid-
eration wili be given to this program at that time. Fresently, NCik 500
instructional courses in CONUS are being reevaluated and are scheduled
for all Quartermaster, Ordnance, and Transportation tech supply officers,
and NCO's with MOS 76P. Tests are administered in all CONUS NCk 500
training courses, Personnel attending the CONUS operators course are
continually tested, with failing students being either dropped or recycled,
In-country training by Detachment 4 ADFSC is being phased out., Plans will
be developed for in-country training programs to replace these courses
conducted by Detachmsnt 4

FOR THE COMMANDERS
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GPOP-DT (10 Mov 68) &th Ind (U)
SUBJECT: Operational Report of HG, 29tn Gen Spt Gp for Period Ending

31 October 1968, RCS CSFOR-65 (Rl)
HQ, US Army, Pacific, APO San Francisco 96558 80 JAN 1963

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washiogton, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and comcurs im the report as indorsed

FOR THE COMMANDER IM CEIEF:

CH i~

C. L. SHORTT
CrMT, AGC
Ast AG
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